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Kinh thu'a: Quy vi Co dong.

- CAn cu Luat doanh nghiCp sO OOIZOOSIQIJ duo-c Quoc hQi nu6'c CQng hoa x5 h6i
chu nghia Vi6t Narn thong qua ngdy 2911112005 vir c6 hi6u lq'c tu ngdy 01 107 12006;

- Cdn cu Di6u 16 cia Cong ty C6 phAn DAu tu Ph6t tri6n Xdy du'ng ll0i An da

dugc D4i h6i dong 
"o 

dOng thdng qua;

- Cdn cu quy ch6 lem vi€c cua Ban Ki€nr so6t:

Thay rndt Ban Ki6rn so6t - C6ng ty CP Ddu tu Phdt tritin XAy dung H6i An, t6i
b6o c6o truoc Dai hOi vO ho4t dQng cria Ban Ki6rn soat; k6t qud ki6rn fta, gii,iln s6t ndrn

2014 nhu sau:

a- K6t qui ki6m tra, gi6m s{t nlm 2014:

l. Ho4t tlQng ciia Ban Ki6m soft :

l. NhAn sg'vir tht lao cria Ban ki6m sodt .

. Trong ndm 2014, thdnh vi6n Ban ki6m soat kh6ng co su thay.d6i va dd duoc Dai
hQi dong co d6ng thuong ni€n ndm 2014 chlp thu4n th6ng qua. E6n nay nhdn su Ban
ki€rn so6t g6m ba thdnh vi6n d6u la ki6rn nhiQm.

Thir lao cria Ban ki6m sorit ndm2014ld:

Chi phi kh6c cria Ban ki6rn so6t nhrn 2014 :0 tl6ng.

2.Ho4t tlQng cria Ban ki6m so6t nim 2014:

Trong ndm 2014 Ban ki6rn so6t dd thgc hiQn nghiQm vq thay mflt c6 d6ng kitirn
tra, giitm s6t ho4t dQng kinh doanh, qudn tri vd Ban di6u hdnh cta C6ng ty trOn co- s6'c6c
qui dinh cria ph6p luf,t,.diOu lQ cria C6ng ty vd c6c y6u cAu cria chri sd hfiu. NQi dung cu
thd cdc c6ng viQc bao g6m:

- Kitirn tra, grhm s6t tinh hinh thp'c hien k6 hoach SXKD; gidm sft vi6c thuc hi6n
i. ^ngh! quy6t Dai hQi d6ng c6 d6ng thuong niOn ndm 2014; gi6rn s6t vi6c tuAn thri di€u lQ,

c6c quy chO quin Iy nQi b0 crla C6ng ty vd Ph5p lu4t nha nu6c.

- Th6rn dinh b6o cao tdi chfnh eifr'a ni6n d6 vd c6Lnhrn.

stt Ho t0n Ch_ri'c vg Sd th6ne Thi lao (tl6ne)

Nguy6n Trong Nghia Trudns BKS l2 41.643.206

2 Tr6n Dinh Dfrne Thdnh vi6n BKS 12 43.643.206
a
J Nguy6n Hodng Phuong Thanh viOn BKS t2 43.643.206



- l)['rrrit lrr:r elrorr ('t}ts lr liicltr lorirt ditc litr-l: xcnr xcl thtr tlultn lr cLut i.icrtr loiilt
r ilrr doc lip.

- llling r;rrr. lliur kiIrn soiit clcrr eri srr 1r'ir() tloi giiur ciic llrirrtlt r ii'tt rtlrutt tllinh giri

hoal clonq ctiu ban ki0rrr soiit vil dC ra phrro'ne huting hoal ciong cr-ra c1u-ri liCP thco. phan

cong nhi0nr \/r.r r-(-) riing cho lLlng tht)nh viClt.

It. KGr qud girinr sft linh hinh llrg'c lri0n k0 hoach SXKD nint20l4:

Ndnr 2014 vutrt qua nhi6u kh6 khin, lll)Q'l', Ilarr'l'ong giarl tloc Cong ty dd chi

dao, didu hdnh cac hoat dQng kinh doanh cua C6ng t), nr6t cdch linh hoat, nrdc du khong
hoan thanh c6c chi tiiu dc ra nhu'ng bdo todn v6n cho cfi d6ng.

l. C:ic chi ti6u chri v6u

K6t qua sAn xudt kinh doanh

Ghi chti; Ty l( chia ,o tr:r, ndnt 20I 4 dtr kien I 0o%.

Doanh thu narn 2014 cia Cong ty d4t 268 ti clong, dat 99oh so vdi k6 ho4ch cA

ndm vd tdng I 2o/o so voi ndm 2013.

Lgi nhu4n trudc thu6 d4t a tj'd6ng bing 80% so voi k6 hoach cd ndm vd tang 85%
so vdi ndm 2013. 

r

Ndm 2014, cO tfc dg ki6n chia ld l\yo, nhu vdy cho th6y c6ng ty ho4t dQng hiQu

qui, kh6ng chi bio toan rna con ph6t tri6n v6n cd d6ng.

Nhu vfy ndm 2014 so vcvi k6 ho4ch thi C6ng ty gAn hoan thdnh k6 hoach dd ra.
Nguy6n nh6n do ytiu t6 khrich quan kh6ng thudn lgi cua th! truong b6t aOng sdn. Tuy
nhi€n t! lQ cd tric vin rtim b6o.

b. Tinh hinh tdi chinh d6n 3lll2l20l

MQt s6 chi ti6u tdi chinh cria c6ng ty nfun 2014 nh

M{c du chi ti6u lgi nhu4n ndm 2014 chua d4t rlugc so vdi kj, vgng so v6i k6
hoaeh-ahung trong bOi canh kh6 khan cria ndn kinh t6 n6i chung cfrng nhu thi truong b6t
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Stt Chi ti6u
Thu'c

hiQn 2013
KC hoach

2014
Thu'c

hiGn2014

<,,//o

TH/KH
%u so v6'i
ndm 2013

Doanh thu 239.116 210.000 268.508 99% rt2%

2 Lcri nhu4n tru6c thu6 2.164 5.000 4.000 80% t8s%

3 Chia co tuc 8Yo t0%-15% t0% 100% 125.o/o

u cntnn oua nalTl nnu sau:

stt Chi ti6u Dvt NIm 2013 NIm 2014

I No ph6i tralV6n diOu 16 l6n 5?) 5,04

2 No ph6i tralT6ne Tdi sin l6n 0,75 0,74

3 LNST/T6ng Tdi sin % 0.64 1,48

4 LNST/V6n chri sd hfr'u % 2,60 5,69

5 LNST/Doanh thu % 0.51 l,l2
6 Khi nbns thanh todn hi6n thoi l6n 1.38 l,4l

KhA ndns thanh to6n nhanh l6n 0,87 0,76

8 TV l0 ei6 v6n/Doanh thu % 94,4r 94,55yo
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' (l0n!) sl.n noi riin:: riri i,i'; (il:it (llti tlrrttt'ttltrt ltctt cintg tli ltr lhlttlll tt,rll. 1.,['l t;Lrir llhltll ltlth

s1 c,l glrng liit ltirr crur lJrrrr tlicu lrrrnh c0ng 1r'1r-ong viCc tlictr hitrtlt siirt xtral liirlh cltllrrlll.

- VC rir lip. lr-tltg rrilt.r 2014 ('ortg 1r, tla,lr-[trtp thaLt llri c0rlt. lc) cilnl: 1r'irrh/harlg

rrruc cCrr.rg lriplr yer ki ll l'hu lrrc lrtrp done vtii tong gia tri 265 tr;dOltg Cliic collg trirrh

/ xi1'clLltgiclip clult-g. ha taltg clLroc thi'corrg dung.li0n d0 r,i cliilt.t biitl clrlit lLttrtlg. collg tac
f ,tLt loatr lao <1olrg tiu'trc cluan larn vir lltrrc hi.^n 1tll thco clfrng noi dtrrtg cittll li0l lrtlrlg ci'tc

htrp dorrg da k) kct r tii ('hu dau tu'.

- Chi so thanh todn hiCn tho'i cua_Cong t), lir l,4l lan. chi sit thanh todr-r nhanh la

0-76 ldn' Di0u na-r' chfrns rninh c6ng 1)' vAn chu dong vC tai cltinh'

- lJang ton kho nanr 2014 ld 93,57 1y.dong. Idng27.l2n1, so vo'i ,ttdn 2013. trong

khi doanh thu chi tdng l2'/6. do do cong 1),c6n luu y 1o'i viQc thanh quy6t 1o6n con-e trinh

aO AAv nhanh toc do luu chul'6n r'6n.

- Ti le gia v6n/ doanh thu ndrn 2014\d94.550 , nhrr 2013 ld94.41. cho lhdy viec

quAn ly chi phi cua cong 1)' co sU on dinh.

- V€ san xu6t gqch Tuynel: ItiQu quA chu'a cao, sAn-phdm lon kho nhidu. C6ng.ty

c6n c6 k6 ho4ch quy"ho4cl-r tt''ui tna. nguOn nguy6n liQu 6n d!nh, nghiCn cu'u sAn phArn

moi trons nhlrns ndm toi.
:- VA v6n didu le: Ndm 2014 Con-e ty giir .nguy6n muc .,6n didu le la:

29.999.420.000 dong, tuong ung voi: 2.999.942 c6 phAn dang luu hirnh, trong do co:

84.700 c6 phi6u qu!.

86o cao tai chinh phdn anh dung vd k6t quA s6n xuAt kinh doanh trong ndrn qua vir

dd duoc ki6rn to6n dQc iap ch6p nhfln. K6t quA ho4t dQng sdn xu6t kinh doanh vd luu

chuy6n tii:n tC cho ndm tai chinh k6t thrlc cung ngay phn hqp voi chu6n muc, ch€ d6 kC

to6n doanh nghiOp ViQt Narn hiqn hdnh.

2. C6ng tic tii chinh k6 torln:

ch6p,*Ti,':JH.lJ;ffi'1liH3:ff :"':'"n:ffi :.'ffi i:HT",'ilT"XT
Hoirn thdnh b6o ciio tdi chinh vd thuc hiQn ch6 dQ c6ng b6 thong tin dung thoi gian qui

dinh.
3. VA chinh sfch, cn6 aq cho ngudi lao tlQng: C6ng ty d5 thuc hiQn t6t c6c chinh

s6ch cho ngudi lao dQng't C ti0t-r luong, cric ch6 dg BHXH, BHYT, BH that nghiQp.

IU. Ki3t qui gi6m srit rltii v6'i Thinh vi0n HQi tldng quin tri, Thinh vi0n Ban

T6ng gi:im tl6c vi cic cfn b6 quin If' :

1. Cdc cuQc hgp:
Trong ndm qua C6ng ty co 01 cuQc hqp Dai hQi ddng cd d6ng thudng ni6n vho

ngiry_2310412014 vd 04 cuQc hgp HDQT. NQi dung c6c cudc hqp tflp trung gi6i quyOt c6c

van oe sau:
- Th6ng qua ktit qu6 ho4t dQng sAn xu6t kinh doanh ndrn 2013 vit k6 hoach sAn

^xuat kinh doanh ndn 2014;
- Phuong hu6ng, chi6n lugc vd biQn ph6p thUc hiQn nhiQm.vp s3n Lat kinh doanh

ndrn 2014; Th6ng nhdt rnric chia c6 tric ndrn 2013 lit 08oh bdng ti6n rn{t vd k0 hoach chia

cO tri'c ndm2014.LVa chon don.vi ki6rn to6n b5o cao tai chinh ndm2014.

chi6n ,;ff1#i*1irli:?x::" 
uu thi c6ng c6c c6ng trinh' dua ra phuong hu6ng vd

z. rinn hinh tufin til'ri pnap lu{t, ch6p hinh rlidu lQ v}r thg'c hiQn Nghi quytit

ilg

rN(

ip
IP'
rY

n

-N.

Dai hQi tl6ng CO AOng nI,m 2014



('irc ltoitl tliltt eri;, r't'r11- 1. tt'()nI nlrrn ]0i{ rlcu ltrirt llttt litco cric tltrr tlirth;llrlip
Irrrrt lticrr h'rrrlr. rliIrr l[' ctrr cont tr. \glri clirr Cl e Lrrr I)iri hoi rlirng cii tlonr t it Irattt 1r'ottl

phlrnt r r ngi)nlr rtlhC di tlirng kr k.irrlt ciorrnh ('iurg i rir nrttc liCtr plriit 1riCn. ll0i dOrtg clttittt

1r-i vzi llan cliCLr hinh Irrorr crlrtr: co bo nrriy 1ir ch[tc nhan sLr vel hC thong clLrlitt lii ctra ('otlg

t) xric dinh clal, lil nhiCrtr vu lltuilng xuyCn va IiCrt 1ttc. bito cliill ltri ich chtt ciic co clong.

3. Ki6rn so:il hoal al0ngquiin ly, di0rr h:inh c6ng (y

a. Ho4t d6ng cu:i ll6i d6ng quiin 111

ll6i d6ng quan tri cri 0-5 thanh viCn du'trc l)ai hoi dong co d6ng bo rrhi'^r.tr, c6 nhi6nr

ki 05,ndrr. Ndn-t 2014 c6 su thay doi r,0 theinh vi0n IIDQI'la Ong'l'rAIr Van Vj6t du'oc

harr h6 srrng vao IIDQ'I- do 6ng.Dinh l'hri l,6c xin nit khoi lll)Ql'.'l'rong rthrn 2014.

llDQl'hop 04 IAn. noi dung vA k€t qua co bdn nhtt szttt:

+ KG hoach t6 chri'c DIJCD 1hu'o'n-p. t'tien 20l4.
+ l'6 chri'c chi dqo tlruc hi6n nghienr 1uc ch€ d6 bao cao tdi cl-rinh Quy I va ll ndrr

2014 vit b6o ciio tai chfnh kiern lodn ndrn 2013.
+ Gi6nr sdt c6ng t6c chi dao va di€u hAnlr hoat dong san xuAt kinh doanh, ddm bAo

dal chi ri6u k6 hoach 6 tlrdng clAu nanr 2014.
+ Gi6rn s6t c6ng tac chi dao vd didu hanh hoat d6ng san xu6t kinh doanh, c6 ging

dat chi ti6u k6 hoach d6n cu6i nIiln 2014.
+"Th6ng qua bao c6o tdi chinh ki6rn todn s6u th6ng dAu ndrn 2014 (b6o c6o bAn

ni6n), to chuc chi dqo thuc hien nghiem tuc ch6 do b6o c6o tiri chinh quy III va qu, IV
nbrn 2014.

+ Tap trung d61,nhanh ti6n d.0 cdc cong lrinh ban giao trong ndm20l4, phAn d6ru

hodn thdnh c6c chi ti6u DIJCD da d0 ra cho nam 20l4.
+ Hang th6ng dai diQn cua HDQT co c6c cuQc hop voi Ban di€u hanh d6 ki6m tra,

'ld6n d6c, gi6rn sat vi6c thuc hi6n rnuc ti0u dd d6 ra.

Cac thanh vi6n HDQT dd ho4t dong tich cuc voi tinh thAn trach nhiQm cao, co tArn

nhin chi6n lugc, dd ra cac quyt5t sach kip thoi tao di6u kiQn cho cong ty hqat dQng hiQu

quA. Cdc Nghi quyOt cria Dai h6i d6ng c6 d6ng. cria hQi d6ng quAn tri d6u dugc thr,rc hiQn

ddrn bdo vai tro dinh huong vd tu6n thu chri truong chinh sdch cria c6ng ty.
b. Ho4t ttQng ciia Ban T6ng Gi:im d6c di6u hinh
Ndrn 2014, gi6 cd nguy€n vat lieu ddu vdo, thj truong b6t agng sdn vAn chua c6

rA r.^ | ;. t -
dAu hiQu h6i phr,rc n6n vAn ti€p tyc 6nh hudng d€n hoat dgng sdn xu6t kinh doanh cria

C6ng ty. Tr0n co sd chi dqo cria HDQT, Ban TOng gi6m d6c dd dua ra nhi6u biQn ph6p

s6t vdi tinh hinh thuc t6, dd c6 nhfrng didu chinh klp thoi trong kti ho4ch SXKD, co nhi6u
gini phrlp th6o gd nh0ng vu6ng m6c, kh6 khdn nhirn duy tri vd 6n dinh hoat dQng sAn

xu6t kinh doanh cria C6ng ty, dArn bio cho ho4t dQng cria c6ng ty theo dring dlnh hudng.
Ban T6ng Gi6rn d6c diOu hdnh c6 04 thanh vi6n, duoc HQi d6ng quAn tri b6 nhiqm

dd triOn khai thg'c hien t6t c6c Nghi quy6t crja HOi d6ng qudn tri, cta Dai h6i d6ng c6

cl6ng. C6c thanh vi6n cira Ban di6u hdnh va dQi ngfr c6n bQ quin Iy cfra c6ng ty dd qudn

ly, sri dUng vdph6t huy t6t c6c ngudn lqc v€ v6n, tdi sdn, tiri chinh vd lao dQng cta c6ng
ty; thpc hiQn dAy dri nghia vu vdi Nhd Nu6c vd ch6 d6 chinh s6ch vdi ngudi lao dQng.

IV. 86o c6o giSm s6t sq'ptriii hg'p ho4t tlQng gifr'a Ban ki6m soft vi HQi tt6ng
quin tr!; Ban T6ng Gi6m tl6c vir cd a6ng.

. Nhin chung trong qu6 trinh thgc thi nhiQrn vu cta minh, BKS da duoc HDQT, Ban

Tdng Giarn d6c tao di6u kiQn thu4n loi d€ hodn thdnh nhiQm vq.

Ban Ki6rn so6t dd th6ng b6o cho HQi d6ng quAn tri vd T6ng gi6rn d6c kC hoach
ki6rn tra, ki6rn sodt"ndrn 2014 d6 ptrOi hqp. 86o c6o k6t.qui sau m6i dqt ki6rn tra d0 HQi
d6ng qu6n tri vd T6ng giSrn d6c co chi dao kip thd'i nhdrn gi6rn thi6u t6i da riri ro trong
sAn xudt kinh doanh.
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l)iri r rri ulrr' tr) 1l1r;ti. i ronL rlul llirn 1., i['rtr solil l'lrrlrtr: :tltin tlttttc l. ltiILt tllti tlitl
cr..rir ci) rlong r '' ltt'r.ri rlirn" eu r('irnc 1r rI ricc tljCLr lrirnlr cull Ill)tJl ra l]ltrt lOrts ciiirtt
rloc.

li. KlI:\ \(;llt ('trA I]r\N Kll'.]l SOil'
I)c phiit hrr_r tti( hon n0l 1ii'll nitng cL'ra cong 1r. cirng nhrr lict giiint chi phi. tzirtg

Itri nhuan clro l)lC' lloi An. lang co 1[tc cho co d6ng cLiir l)lC Iloi Att. chttnq toi kiert rtghi

llan l.dnh dao Cong 1r'can:

. - XA), clr,rng ki lroach SjXKD hang lrdnt phu hcrp vrii ndng luc- n-euon ltrc cLia Cong

1y de dArr bAo ke hoaclr d6 ra khi thu'c hi0n co tinh kha thi cao;

. - Tiilp 1uc xAr dgng chicn lu'oc lrung va dai han cho tdi ccr cAu tai chinh cua Cong
1),. D6ng thoi lura chon vd 16p trung c6c ngu6n luc d6 trien khai c6c du' 6n dAu tu co hi6u
qua va tao dong tien cho doanh nghiep;

- l-huc hien viec n6ng cao nghiQp vu chuyen rnon cua cdc phong ban dd thuc hi6n.
gi6i qrry61 cac c6ng vi0c lrong ciieu hanh san xuAt kinh cloanh, luyen chon, dao 1ao d6i
ngfr c6n bo du trinh do. dap ung ydu cdu quan ly. kinh doanh cua cong ly.

- Tang cuong c6ng t6c thu hoi c6ng no- cfr, ldp vd thanh quy6t to6n.gi6 tri kh6i
luong xay lap hoirn thdnh ta.o dieu ki€n cho cong t6c thu h.oi c6ng no tt chu cld.u tu, kh6ch

hang de gi6rn bot ap lU.c vd v6n va ldi vay. Cong tac ditu chinh gia, l4p kh6i luong b6

suns. nghiem thu. thu h6i von cua m61 so cong trinh phdi thuc hi0n quyet liet, triet de.

- Rd soat ky tinh hinh thuc hiQn cac hqp d6ng xay lhp, co bi0n phap, phuong
huong cu the vA ti0n dg thi c6ng, cai ti6n lrong k! thual cong ngh6 cfrng nhu trong qudn

Iy, ti€t ki€m chi phi vAt tu phu, chi phi gian 1i6p. Ti€p tuc tim toi nghiOn cuu c6ng nghQ

rnoi tron,e thi c6ng x61, ldp.
Chri trong dAu tu ph6t tri€n c6c ngdnh ngh6 chu ch6t, trong tArn cria c6ng ty nhu

ddu tu du 6n. c6ng trinh giao th6ng, ha tdng k! thu4t, xdy dung c6c c6ng tr,inh ddn dUng

cao tAng..... Tap trung tri6n khai drn di6rn c6c du 6n cfr.

- Hodn thi6n hQ th6ng quy trinh. quy pharn vir c5c 9u), dinh noi b0 su dqng trong
c6ng tac quan Iy cria c6ng ty, tlng cuong c6ng t6c ki6m sorit ngi b0.

. - Cung c6p kip thoi c6c tdi liQu (Bien bdn hop va Nghi quy6t cua HDQT, circ b6o
c6o v6 tinh hinh sAn xuAt kinh doan_h, cac tdi li6u kh6c vO c6ng t6c kO to6n...) cho Ban
kitirn so6t dO tang cudng c6ng tdc ki6m so6t mot c6ch co hiQu qui hon.

C. PHI.IONG HIJONG HOAT DONG COA BAN KIEM SOAT NATVT 2015.

- Sau Dai h6i, Ban ki6rn so5t se hqp phdn c6ng nhi6m vU va lap ki5 ho4ch hoat dQng

cp thtl trong ndm 2015 theo dring chri'c nlng, nhiCrn vu cta Ban ki6rn so6t duoc quy dlnh
tai Di0u lQ COng ty va Ph6p lu4t nhd nudc. Trong.do tap trung:

- Gi6rn s6t tinh hinh thqc hi6n Nghi quy6t cria DHDCD thudng niOn hdng ndm.
Gi6rn s6t viQc chdp hdnh PhAq luAt cira Nhh nudc, Eidu lQ C6ng ty. Gi6rn s5t tinh hinh
thpc hiQn c6c Nghi quyOt, QuyOt djnh, Chi thi cira HOi d6ng qu6n tri:

- Ki6rn tra tinh phfry ly,.h-qp ph6p trong quin ly didu hanh c6c ho4t dQng kinh
doanh, trong ghi ch6p s6 s6ch ke to6n va b6o cao tdi chinh.

- ThArn dinh b6o c6o tdi chfnh 06 th6ng vd c6 nlrn cira C6ng ty.
- B5o c6o truoc Dai hQi d6ng 

"6 
d6ng"lr6 tinh chinh xac, tr:ung thuc, ho-p ph6p cria

vi6c ghi ch6p, luu trD' chri'ng tu va lap s6 kd to6n, bao c6o tdi chinh vd c6c b6o cao kh6c
cria C6ng ty.

- Gi6rn sdt du'ph6i hop ho4t dQng gifr'a HQi d6ng qudn tri, Ban di6u hhnh vd Ban
ki6rn sodt.

- C6c nhiQrn vu kh6c theo quy dinh cfra LuAt doanh nghiQp vd Di6u 16 Cong ty.
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TrOn tlf,y ld brio cilo cria Ban ki0m so6t n6m 2014 dd du-o. c ciic thanh vi6n Ban
ki6m soilt nfr6t tri th6"ng qua, nay kinh trinh l6n D4i hQi c6 d6ng thudrng niOn ndm 2015.

Kinh chric Quy c6 d6ng nhi6u sric kh6e vd thdnh c6ng.
Xin tren trgng kinh chdo !

TM.BAN XT6VT SOAT
Tru6nrg Ban

Noi nhQn:
- Nhu tr€n;
-HDQT;
- Thu hj 6ngty;
- LuuBKS.


